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LE T TER TO STAKEHOLDERS
2020 will be remembered in time for the outbreak of the
COVID-19 pandemic in South Africa and the devastating
social and economic impacts that resulted. As with many
businesses, the COVID-19 global pandemic presented
significant challenges to our operations.
In my last letter to stakeholders, I commented on the
critical assessment of the Invicta business operations and
processes. Whilst the main objective was to ensure our
operations were stable and secure through the COVID-19
pandemic, the actions that we took significantly streamlined
our business.
During the year we completed the sale of certain
businesses in the Capital Equipment Group (Northmec, CSE,
NHSA and Landboupart) to CNH Industrial SA Proprietary
Limited (“CNH”). As was communicated at the time of
the announcement of the transaction, the proceeds from
the disposal were applied to reduce the Group’s most
expensive debt, thereby realigning our funding structure,
and enabling us to focus on other exciting strategic
initiatives and our core operations.
Sadly, certain of our valued staff members were directly
impacted by COVID-19. To date 204 staff members were
infected by COVID-19 and unfortunately, we had
five mortalities. We are saddened by each one of these
tragic deaths.

with the review of the KAG business model. Our renewed
and strategic focus on the business’ return on equity
resulted in an improvement in the returns of the different
business units and importantly, improved gross margins and
stock levels. We have significantly reduced the debt levels
in the business and will continue to seek ways to enhance
the Company’s balance sheet. The simplification of the
Group structure is progressing well. We are continuously
striving to improve our disclosure and communication with
stakeholders.
I am immensely proud of the progress we have made
operationally in achieving these strategic objectives. I am
confident that Invicta is now well positioned to accelerate
its growth trajectory and personally I am excited about the
new phase of the Company’s development.
I would like to thank Steven and the executive team for
steering the ship in such an assured fashion during an
extremely difficult year.
The contribution of our Board must also be noted. I thank
each director for their contribution to Invicta.
Lastly, and most importantly, I wish to thank the employees
of Invicta, our suppliers and our customers who have shown
both loyalty and support during a very challenging year.

Last year we highlighted certain strategic objectives that
we wanted to achieve during the financial year. Apart from
the successful CNH transaction, the tool business INDUSTRI
was successfully restructured the BMG e-commerce
platform has been implemented and we are progressing

I remain confident that they will continue to help us grow
our business in the years ahead.
I wish you all well and trust that you will stay safe.
Dr Christo Wiese

INVICTA HOLDINGS LIMITED Integrated Annual Report 2021

1

ABOUT OUR
REPORT
Scope and materiality
This Integrated Annual Report for the financial year 1 April 2020 to 31 March 2021
(“FY 2021”) is aimed to provide stakeholders with a view of the most material
matters relating to Group operating context, activities and performance during
the financial year. The report further aims to provide a perspective on the
structure and governance of the Group and the various factors that may
materially affect the Group’s future performance in the short-to mediumterm (one to three years), and medium-to long-term (three to five
years). In determining what is material, a formal assessment process
was done to determine the appropriate guidance and policy
on making materiality judgements, taking cognisance of the
relative contribution of our divisions to the Group. Caution
has been applied when disclosing confidential information
or information that may be used by competitors to the
Group’s detriment, while at the same time ensuring
transparency in order to ensure all stakeholders can
make informed decisions.
To keep the Integrated Annual Report
as concise and relevant as possible,
more detailed information is presented
in the following documents, all of
which are available on our website:

a) The Audited Annual Consolidated Financial Statements (“AFS”), incorporating the directors’ report
and Audit Committee report; and
b) The Audited Summarised Consolidated Annual Financial Statements booklet, incorporating the
Notice of Annual General Meeting, Proxy Form and Electronic Participation Form.
The King IV index, Remuneration Policy, Remuneration Implementation Report and Environmental
Impact Assessment Report are also included as annexures to this document.

The six capitals
The following icons will be used throughout the report to reference the six capitals:

Financial capital

Social and relationship capital

Manufactured capital

Intellectual capital

Natural capital

Human capital

Standards and assurance
In preparing this report and its supplements, we have received assurance from the CEO and CFO in
the form of the JSE attestation in relation to their responsibilities in respect of the AFS with similar
assurances obtained from executive management throughout the Group as well as the appropriate
confirmations from our internal audit function. We have applied the requirements of South African
Law, the JSE Listings Requirements and International Financial Reporting Standards (IFRS), as
applicable.
We have further been guided by the International Integrated Reporting Framework and the King IV
Report on Corporate Governance for South Africa, 2016™ (“King IV”).

Board approval and responsibility
As the Board of Invicta Holdings, we acknowledge our responsibility for the integrity of the
information presented in this Integrated Annual Report and its supplements and confirm that we have
applied our collective mind to the preparation and presentation.
Signed on behalf of Invicta’s Board by the Chairman, Dr Christo Wiese and the Chief Executive Officer,
Steven Joffe.
Dr Christo Wiese			 Steven Joffe
Chairman			 CEO
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HIG HLIG HTS – continuing operations
PROFIT before tax

187% to R458 million
HEPS

310% to 172 cents

Share price at
31 MARCH 2021

Revenue
(R’m)

R20.35

6 876

6 874
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Operating proﬁts before net ﬁnance
income on ﬁnancing transactions
and foreign exchange movements
(R’m)
6 251

585

432

Cash generated from
operations

R1,89 billion

(315)
2019

2020

2021

2019

2020

2021

Net Debt reduction

R1,28 billion

Earnings per share
(cents)

Net operating assets
(R’m)
212

R’million
Profit/(Loss) for the year from continuing operations attributable
to owners of the Company

2021

2020

% Change

4 273

4 025
3 591

(10)

228 794

(756 105)

Headline earnings adjustments
Adjustments for:
Profit on disposal of property, plant and equipment
Less: Tax thereon
Less: other shareholders interest thereon

(1 996)
561
15

154

4 507

457

Less: Tax thereon

(1 155)

(128)

(98 596)

(5 817)

26 561

1 600

2 041

–

21 456

631 429

3 396

49 228

–

(5 724)

185 584

(87 501)

Less: Tax thereon
Loss on disposal of investment
Impairment of goodwill
Impairment of property, plant and equipment
Less: Tax thereon
Headline earnings from continuing operations

2019

917

Loss on disposal of property, plant and equipment
Profit on disposal of business/investment

(707)

(3 512)

2020

2021

Return on net operating assets
(%)
14.3

2019

312%

2019

2020

2021

2021

Tangible Net Asset Value
per ordinary share
(cents)

12.6
9.9

2020

3 417

3 486

3 526

2019

2020

2021
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REVENUE*

9% to
R6.3 billion
HEPS*

310%
172 cents
PROFIT ATTRIBUTABLE
TO ORDINARY
SHAREHOLDERS*

130%
R229 million
* Results from continuing operations
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Overview of the Year

Financial Value Added Statement

If you would have told me on the 1st of April 2020 that we would
have emerged in such a strong position on 31 March 2021, I
am not sure I would have believed you. This year for Invicta
was like no other before. A year of ups and downs and a year
I am very happy is behind us. We focused on doing what we
could in terms of managing the business during the COVID-19
pandemic, while at the same time acknowledging that there
was a lot that was out of our control. A year that started with a
lock down which resulted in us having to cut costs resulting in
us having no option but to rationalise our work force. A year of
working from home where possible, social distancing, mask
wearing, hand sanitizing and trying to do business online.
Notwithstanding all this I am tremendously proud of what Invicta
has achieved during the year.

for the year ended 31 March 2021

Remarkably on the 11th of January 2021 we announced the
finalisation of our disposal of four of our businesses to CNH
Industrial (CNHI). They are:

Income from investments

> Landboupart – a distributor of agricultural spare parts
> Northmec – a distributor of Case agricultural equipment
> CSE - a distributor of Case earthmoving equipment
> NHSA - a distributor of spare parts and implements for the

Wealth distribution:

agricultural sectors
This was a remarkable effort from all involved considering this
deal was finalised by our team and the CNHI team working from
home. The agricultural sector is having another very strong year
and we wish CNHI and all our former colleagues who transferred
with the business to CHNI all the best with their new venture.
As our business emerged from the low levels of turnover
because of the various lock downs, our profitability improved
having regard to our cost rationalisation measures that were
undertaken. This trend continued through the rest of the
year and we also continued to be focused on working capital
management and reducing net debt.
If ever there was a year when staff and management were
tested to their core, this was the year. It is occasions like this
when the quality of the management is shown as it navigates
a business through such a difficult year. I want to thank the
executive team namely Nazlee Rajmohamed, Tony Sinclair,
Gavin Pelser, Loy Soo-Chew, Craig Barnard and Lize Dubery for
helping to guide Invicta in such a skillful manner. We are lucky
to have such experience in our Group.

Our
Business

Risk
Governance

Annexures

The Value Added Statement shows the wealth that the Group has created through its activities and how this wealth has been
distributed to stakeholders. The statement reflects the amounts retained and reinvested in the Group for the replacement of
assets and the development of future operations.
2021
R’000

2020
R’000

%
change

6 251 484

6 873 907

(9%)

(4 496 046)

(6 054 401)

(26%)

1 755 438

819 506

(114%)

78 734

109 317

(28%)

1 834 172

928 823

97%

896 710

1 061 893

(16%)

68 375

84 421

(19%)

302 394

277 076

9%

370 769

361 497

3%

160 686

142 717

13%

Amortisation of intangibles and depreciation of property, plant and equipment

178 924

162 102

10%

Retained income/(loss)*

227 083

(799 386)

(128%)

406 007

(637 284)

(164%)

1 834 172

928 823

97%

Continuing operations

Revenue
Cost of goods and services
Value added

Wealth created

Employees
Salaries, wages and benefits
Providers of capital
Dividends to shareholders
Finance costs

Government
Corporate tax
Wealth retained for future expansion and growth

Wealth distributed
* Retained loss after impairment of property, goodwill and loans.
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Group financial performance
I am proud how we have simplified the Group financial structure
and position . We still have lots of work to do but it is pleasing to
see some our initiatives already making a difference.
When analysing our results please remember that our
agricultural business as well as Kian Ann are reflected as profit
from discontinued operations in the Statement of Profit and
Loss. In the Consolidated Statement of financial position Kian
Ann and the Samrand property are reflected as asset and
liability held for sale.
Turnover was down 9% mainly because of COVID-19 but we
were able to maintain our GP%. Later in this report we will review
operating performance per division.
Net finance costs reduced by R41 million, this was a result
of good cash generation and the lower borrowing rates. We
deliberately did not settle debt until we had reached liquidity
levels that we were comfortable with.
We reduced net-interest bearing debt by R1,3 billion (excluding
IFRS 16) including R200 million owing to SARS. This was a
remarkable achievement.
We have made good progress with our bankers during the
period under review in restructuring our funding facilities.
We have reverted to our pre-covid covenants and at the
measurement point of 31 March 2021 we complied with all
the covenants. We are busing settling all our debt, but we do
not want to lose the liquidity. Accordingly, we have asked our
bankers to give us a revolving credit facility of between 3 and 5
years which are credit approved and we can draw on if the need
arises. We are still finalising this process, but it is going well, and
the indicative term sheets exceed our facility requirements and
are at pricing levels that are acceptable to us. I want to thank our
bankers for their support during this difficult year.

COVID-19
We have 204 staff members infected with COVID-19. Regrettably
we have had 5 colleagues who have passed away because of
COVID-19. This is a very devastating disease, and we hope for a
quick and full recovery for all those who are sick and those who
have passed away are in our thoughts and prayers. As a country
we need to quickly vaccinate our population and while the first

6

million vaccines have been given at an agonizingly slow pace, I
am hopeful for a drastic ramp up in the speed of vaccination.
In anticipation of COVID-19, pro-active measures were taken to
ensure that the Group would have sufficient cashflow available
to weather the storm. We drew down on available facilities and
invested the funds as safely as possible. We prepared a rolling
three-month cash flow forecast by week and set up a daily
performance reporting tool, enabling each manager to see
how their division is doing in terms of covering their overheads.
All efforts are made daily to conserve cash.
We further proactively engaged with our bankers to consider
the potential covenants breaches which may occur because
of COVID-19. Our bankers were helpful and understanding and
agreed to new covenants for the year. Fortunately, because of
many factors including the sale to CNHI, a strong bounce back
of the economy, good working capital management and all the
COVID-19 measures we took we were able to revert to our precovid covenant by the 31 March 2021 as mentioned earlier.

Kian Ann Group

Dividend
The Board has resolved to declare an ordinary dividend
amounting to 60cents per share based on sustainable earnings
in this COVID-19 year.

Looking forward
2021 has taught me that you never know what is coming
your way. With that in mind, we will continue to focus on
cash generation, reducing inventories and selling non-core
properties. Our key strategy of distributing world leading
products that are always available overlaid with a technical
capacity will continue. While there is much uncertainty ahead
and the environment is challenging, our businesses are well
positioned for growth if our key markets grow. With the amazing
cash generation of the previous year we no longer face the
same vulnerabilities in the event that our markets don’t grow
and with all the uncertainties that is a good position to be in.
Our strategic objectives include:

FOCUS on:

On the 31st of May 2021 after year-end the Group announced
the sale of 48.81% of Kian Ann to Mr Zou Jian Liang our partner
in KKB and MIH and 2.38% to Mr Loy Soo Chew the CEO of Kian
Ann. Simultaneously with the sale, Kian Ann will increase its
27.604% shareholding in Kunshan Kenetsu Buhin Co. Ltd (KKB)
and its 50.0.1% shareholding in Modesty Investment Holding Pte.
Ltd (MIH) to 100% respectively.

> Partial realisation of our investment in Kian Ann
> Gaining traction on the BMG e-Commerce platform
> Rollout of independent BEE owned and managed regional

The primary purpose of the transaction is to align Invicta’s
interests with the Company’s Chinese partners in the primary
growth areas of company’s business, being the United States
and China, which will allow for improved returns and asset
allocation within the Kian Ann group.

> Each business will be measured based on the return they

Invicta will apply the net cash proceeds of the transaction
S$28,3 million to reduce the offshore debt of the Group.

ESG distributors (AME)

> Agreeing the new strategy for Kian Ann with the new partners
Return on Equity :

generate on net assets utilised

> Gross profit margins
> Optimised inventory levels
> Appropriate debt levels
Simplify :

The deal is subject to suspensive conditions including
regulatory approvals and no material adverse condition of more
than S$5 million arising.

> Group structure
> Continued improvement on disclosure
> Gearing:

We look forward to welcoming Mr. Zou and his family and Loy
as shareholders in Kian Ann.

We prefer to own our own strategic properties which can be
conservatively geared
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Word of thanks
COVID-19 has created a tremendously difficult period for our
suppliers, our customers and other stakeholders. I thank you all
for your support and dedication to Invicta.
It is in times like these that the experience and depth of the
Chairman, the Board, management and particularly our staff
really matter. A heartfelt thank you to each member of the
Invicta team for the spectacular way you are dealing with the
pandemic and the myriad of challenges being faced during a
time when South Africa is in the midst of a deep recession.

With COVID-19 reaching South Africa as we entered the financial
year, the ESG executive and management teams reacted with
speed to manage the immediate slow-down of the businesses.
There was also the ongoing business requirement to continuing
servicing customers who were part of essential services for not
only South Africa, but also the rest of Africa and Europe.
The engineering teams within ESG were very active in
researching and developing new products to assist our
businesses and customers during the pandemic.

ESG businesses all focused on the collection of outstanding
debtors, with the longest overdue being top priority. This
resulted in an improvement in debtor days from 48.9 days
down to 40.1 days at year end.

Together we will emerge from this pandemic with a better
business that we can all be proud of.

The following new product developments were successfully
concluded:

Divisional Year in Review

> Hand sanitiser dispensers – hands free/foot operated
> Door openers – foot operated
> Perspex screens for trade counters and offices
> Oxygen ventilators – Virgin Orbit and BMG design
> Oxygen hoods/helmets – NASA design which was improved

Engineering Solutions Group (ESG)

by BMG

ESG has over the past number of years focused on importing
and locally manufacturing products and solutions for all
industries in Africa and recently in Europe. ESG offers world
class solutions and products with the aim to improve the
efficiency of our customers and ensure they remain globally
competitive.

Revenue
(R’m)
5 238

The extent of our engineering capabilities once again showed
that we are capable of designing and developing solutions
alongside world leading organisations.
The COVID-19 lockdown and the slow return to operation by the
majority of our customers, resulted in a decline of revenue from

Sustainable operating proﬁt
(R’m)
324

5 180

292

4 521

March
2019

March
2020

March
2021

March
2019

March
2020

320

R5.18 billion to R4.52 billion, a decrease of 12.7%. With pressure
from opposition to survive and our drive to turn stock into cash,
increased pressure was placed on gross profits. The pressure on
gross profit margins was successfully countered by our strategy
to not only supply world class products, but also to provide
a value added solution, through our service of providing and
designing where appropriate solutions for our customers.

Another focus was on inventory reduction and the sale of
obsolete and slow-moving inventory. ESG achieved inventory
reduction of R237 million and coupled with the lower sales have
managed to keep our inventory levels at 27.3 weeks of sales.
ESG continued with the implementation and execution of its
cost reduction programme. COVID-19 however accelerated this
process which resulted in a restructure of all the businesses
and with a S189A being implemented which sadly affected
479 staff at a cost of R26.4 million. The overall result of the
restructure lead to a 15% saving on expenses.
With ESG focused on driving the collection of outstanding
debtors, reduction of inventory and reduction of expenses,
ESG was able to pay off debt totalling R350 million and
strengthen the balance sheet.

Net operating assets
(R’m)

Return on net assets
(%)

2 599

16.2

2 256

March
2021

March
2019

March
2020

1 977

12.5

12.9

March
2021

March
2019

March
2020

March
2021
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> ESG Exports had a similar year to BMG with a decline in

The ESG return on net operating assets for the financial year
was 16.2%.

revenue due to COVID-19. BMG Mozambique however
recovered from an early slowdown and grew year on year.

The performance of the individual business units can be
summarised as follows:

> Universal Parts Group, our automotive businesses, Autobax
and Drive Shaft Parts, recovered after being closed for the
first five weeks of the financial year and exceeded budget for
the year.

> OST Group had secured orders into the rest of Africa during
the year and exceeded budget for the year.

> Rustenburg Engineering & Foundry (REF) had an extremely
tough year with problems due to water restrictions and
electricity outages continuing throughout the year. Solutions
to resolve these issues have been implemented, with the new
financial year commencing with a full order book.

> Belt Brokers were placed under pressure as a result of their
mining customers slowly returning to capacity only in the
fourth quarter.

> BMG and Industri were hardest hit with most customers
closed for the first six weeks of the financial year and then only
slowly returning before the second wave in December 2020.

> Industri branches were consolidated and integrated into BMG
branches in strategic regions. The second half of the year
showed a recovery by both businesses with BMG falling just
short of the budgeted profit before tax for the full financial year.

Revenue
(R’m)

1 264

The CX on-line, BMG’s sales digital platform was launched and
the B2B (business to business) channel started to operate in
the second half of the year. The project will be completed in
first half of 2022 with our B2C (business to customer) channel
implemented and with the full basket of products available.
The Africa Maintenance Equipment (AME) empowerment model
was expanded into the mining regions, with more of these
franchises to be rolled out in 2022.
ESG as a business had reacted with speed to ensure the
continued sustainability and success of all the businesses.
Our focus on collection of debtors, reduction of inventory
and expenses and the restructure of the businesses resulted
in a sustainable operating profit of R320 million compared to
R291 million for the prior year.
ESG continues to look for acquisitions in Africa, Europe and
the USA that will compliment its existing businesses. We
have survived the Covid challenges and have right-sized the
businesses for future growth.

Sustainable operating proﬁt
(R’m)
1 354

156

1 272

8

March
2020

March
2021

The Capital Equipment Group (CEG) imports and sells capital
equipment, spare parts and services to the agriculture,
earthmoving, construction and logistics industries. During
the year of trading, four divisions, Northmec, New Holland,
Landboupart (Agricultural sector) and CSE (Construction
sector) of CEG were sold to Case NewHolland Industrial
(CNHi), with transfer taking place in January 2021 therefore as
a consequence the results include nine months of trading of
these divisions shown as held for sale and 12 months of the
remaining companies (“CEG Core”). Despite the challenges
faced because of the COVID-19 restrictions, CEG performed
above expectations in the year under review, despite a
significant drop in demand for capital equipment in all sectors
due to the Covid restriction, with the exception of agriculture.
CEG Core revenue decreased by 10.6%, from R3,124 billion to
R2,791 billion, well above the decrease in market volume unit
sales in the year under review. The gross profit percentage
achieved increased from 24.4% to 25.2% due to good trading
and an increase in the contribution from aftermarket part
sales. The sustainable operating profit increased by 24.8% from
R218 million to R272 million, after adjusting for impairments and
once-off items.

Net operating assets
(R’m)
717

Return on net assets
(%)

741

26.9

578
105

March
2019

Capital Equipment Group (CEG)

March
2019
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March
2020

March
2021

March
2019

March
2020

March
2021

14.6

13.9

March
2019

March
2020

March
2021
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Expenses were well managed achieving a 19.2% reduction
against the previous year, after ensuring all necessary provisions
were made, such as obsolescence on spare parts, older
new equipment and used equipment, to ensure the holding
values were aligned with the market. Return on working capital
employed was 28.2% and a return on capital employed of 61.8%
was achieved.
The COVID-19 pandemic and the actions taken by government
from end of March through to December, had a major impact on
the economy. All the companies in CEG were declared essential
services, therefore business could continue, albeit on a scaled
down basis. Management adapted rapidly and had staff working
from home within two days of the lock down being declared,
freeing up management and staff to continue supporting
customers and at the same time ensuring the safety of the staff.
April was a month of evolving and adapting to the changed
business environment and from then on business was between
60% to 70% of normal trading levels. Many cost reduction
objectives that were set were implemented and achieved,
resulting in overheads being reduced by 19.2% as stated
above. Sadly this included the retrenchment of 116 employees
(14% of the staff compliment), at a cost of R7.1 million. The
major emphasis was on ensuring aftermarket support, selling
off old inventory, improving inventory turns and generating
cash which was done successfully. CEG generated well over
R1 billion of cash which was allocated to pay off debt therefore
strengthening the balance sheet.
During the 12 months of trading, working capital was lowered
by over R720million (58%). This was achieved by managing
margins to stimulate sales and improve cash flow. The
demand for capital equipment reduced dramatically in the
trading year, owing to the lack of government spending on
infrastructure, big construction companies going into liquidation
or business rescue, however demand for hard commodities
from the international markets improved resulting in this sector
generating good exports and an increase in demand for big
capital equipment. The agricultural sector however did show
positive signs of recovery from the previous two years of
drought, after good rainfalls throughout the last nine months
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of the financial year. Supporting this sector was the improved
soft commodity prices which continued to increase throughout
the year. The construction unit sales in the sectors in which
CEG operates, reduced by 18% off an already low base, with
some sectors seeing sales volumes decrease to levels last
seen 10 years ago. The agricultural market is split into three
major sectors, being tractors up 7.7%, combine harvesters up
25.5% and mobile spray units up 3.9%. The continuous increase
in demand in the agricultural sector had a positive impact on
market volumes with CEG increasing its market share. However,
with the pending sale of the agricultural business to CNHi there
was a drive to reduce inventory levels to generate cash.
Due to the reluctance of the banks to provide asset-based
finance, CEG has continued to provide short- and long-term
finance to customers, building on its existing asset finance
book to stimulate sales and assist customers, without taking
undue risk. Spare parts sales have shown remarkable growth in
both the original equipment and aftermarket markets and still
continues to do so. Spare parts contributed 67% of the annual
gross profit resulting in an absorption rate of 104% . Commercial
Car Components Logistics (CCC), our United Kingdom
company, which trades in agricultural wholesale aftermarket
spare parts for competitive brands, albeit a small component
of the business, has shown good signs of recovery and has
established a strong e-commerce base, which bodes well for an
economic recovery in the medium term.
The inventory turns for equipment and spare parts have
increased due to improved inventory management and a focus
on disposing of slow-moving inventory, this in turn has resulted
in improved cash flows. Having disposed of the agricultural
divisions to CNHi a concerted effort is being made to identify
potential businesses to buy which also presents an opportunity
to diversify more into spare parts and other related sectors in
the local and overseas markets. In the latter part of the trading
year the resurgence of the world markets has created many
challenges such as inventory availability, soaring freight costs,
increased lead times, price increases and unreliable delivery
via sea and air. Despite this, the CEG business is in a very strong
position to take advantage of growth opportunities and to
weather challenges in the future.
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The Kian Ann Group (KAG)
For the period under review, Kian Ann Group (“KAG”) continued
to find trading conditions in South East Asia challenging,
particularly in Indonesia, Malaysia and Singapore, as demand
for parts remained depressed. This had been the primary reason
for the drop in sales of 8% year-on-year to S$118.9 million
(FY2020: S$129.4 million). KAG’s strategy of diversifying its
sales into other geographical locations had helped to mitigate
this decline, with sales to other Asian and non-Asian regions
increased to 46% (FY2020: 41%) of Group sales.
Gross profit for FY2021 decreased 10% year-on-year to
S$22.4 million (FY2020: S$25.0 million), mainly due to
decreased sales, compounded by lower gross margin at 18.9%
(FY2020: 23.1%, excluding one-off additional allowance for slow
moving inventory due to the change of estimate) amid the
COVID-19 pandemic.
Overhead expenses decreased 23% year-on-year to
S$17.2 million (FY2020: S$22.4 million) mainly due to financial
support from government and KAG’s cost saving initiatives amid
the COVID-19 pandemic.

Revenue
(R’m)

The performance of KAG was enhanced through the strong
performance of both its investments of 27.6% in Kunshan
Kensetsu Buhin, the roller manufacturer in China, as well as its
50% shareholding in the parts distribution network in the USA
and Canada. Share of profits from these investments in FY2021
rose to S$6.2 million (FY2020: S$4.7 million), an improvement
of 31% year-on-year.
Excluding exceptional items, profit attributable to shareholders
decreased 5% year-on-year from S$8.2 million to S$7.8 million.
In anticipation of lower demand for parts from our key markets
in South East Asia, KAG has been reducing its inventory since
Q3 FY2019 to strengthen its cash position. As at March 2021,
KAG’s closing inventory balance was at S$66.5 million
(FY2020: S$83.9 million), a reduction of S$17.4 million from
FY2020. As a result, after deduction of bank borrowings of
S$16.4 million (FY2020: S$25.2 million), KAG closed FY2021
with a positive cash and bank balances of S$16.5 million
(FY2020: – S$9.4 million).

Sustainable operating proﬁt
(R’m)

161 430

178 893

15 268
129 418

10

March
2020

168 464

Return on net assets
(%)
170 188

8.5

118 874
10 371

March
2019

Net operating assets
(R’m)

March
2021

March
2019
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2021

March
2019
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2020
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2021
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2019
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2021
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Letter to
Stakeholders

MANAG EMENT
STRUCTURE
Board Composition
As at 31 March 2021, Invicta’s Board comprised of twelve
directors, with five executive directors and seven nonexecutive directors, of whom three were independent. Despite
the ratio of independent non-executive remaining in the
minority, the Board is of the view that there was a balance of
power and authority on the Board reflected in its discussions.
Mpho Makwana and Frank Davidson joined the Board on the
31st July 2020 as independent non-executive directors, and
Iaan van Heerden joined on the same date as non-executive
director.
Byron Nichles resigned from the board effective 1 May 2020
to pursue other interests, and David Samuels retired on
the 31st July 2020 following the release of the 2020 annual
financial statements.
Per the requirements of the Company’s MOI, a third of
non-executives will retire by rotation and offer themselves for
re-election. The directors retiring by rotation at this year’s AGM
are Lance Sherrell, Iaan van Heerden and Mpho Makwana. The
Board has confirmed its support of each of these resolutions in
respect of the reappointments.
The non-executive chairman, Dr Christo Wiese, is not
considered to be independent as he is also a major
shareholder. Mpho Makwana is appointed as the lead
independent non-executive director to take up the role of the
chairman should there be a conflict.

About Our
Report

Audit and Risk
Committee
Rashid Wally (Chair)
Frank Davidson
Mpho Makwana
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GOVERNANCE
OF RISK
The Audit and Risk Committee, the boards of subsidiary
companies, executive committees and management
at operational level assist the Board in discharging its
responsibility for the governance of risk by identifying,
monitoring, and managing risks on an ongoing basis.
Risk management specifically includes the consideration of:

Social and Ethics
Committee
Mpho Makwana (Chair)
Rashid Wally
Lance Sherrell

> the risk profile and management of strategic and operational
risk within the Group;

> the risk profile and risk management of major projects and
acquisitions;

> the impact of environmental, economic and geopolitical
factors;

> the adequacy of self-insurance and external insurance

Remuneration
Committee
Mpho Makwana (Chair)
Christo Wiese
Rashid Wally
Iaan van Heerden

Nominations
Committee

programs; and

> the risk profile and management of information technology.
Risk management is driven bottom-up, with each division
conducting a detailed analysis of its external and internal
environments. The results are reviewed and approved at
divisional audit committees for submission to the Group Audit
Committee. This information is then re-assessed at Group level
in terms of impact and probability. Material risks and any lapses
in compliance are reported to the Board.

Christo Wiese (Chair)
Mpho Makwana
Rashid Wally
Iaan van Heerden

Investment
Committee
Frank Davidson
Jacob Wiese (Chair)
Iaan van Heerden
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BOARD OF DIRECTORS INVICTA HOLDINGS
Dr Christo Wiese (79)

Steven Joffe (50)

Non-executive chairman

CEO, Executive director

Years of service as a director: 24

Years of service as a director: 1

BA, LLB, DCom(h.c.)

CA(SA), BCom (Hons Taxation) and
HDip (Company Law)

Dr. Christo Wiese was appointed as a non-executive director of
Invicta in October 1997 and served as Chairman from October 1997
to April 2000. He was re-appointed as non-executive chairman
of Invicta in January 2006. He is currently also the chairman of
Tradehold Limited and non-executive director of Shoprite Holdings
Limited and Brait SE.

Steven was with the enX Group Limited for five years, initially as
Chairman and later as CEO. Steven was previously the CEO of
Wild Rose Management (Pty) Ltd and Gold Reef Casino Resorts
Limited and joined Invicta as CEO on 1 January 2021.

Nazlee Rajmohamed (54)

Craig Barnard (57)

Group financial director, Executive director

Commercial director, Executive director

Years of service as a director: 2

Years of service as director: 13

BCom, PGDA, CA(SA)

CA(SA), MBA, ACIS

Nazlee has over 24 years’ experience, having held senior positions within
the TOTAL Société Anonyme Group in South Africa, Nigeria and France and
at MTN Group Limited where she served as the Executive Group Finance
Operations. Nazlee joined Invicta on 1 July 2018 as financial director.

Craig previously held positions with Sappi and Group Five, before joining Invicta as financial manager
in 1998. Craig was appointed as director of CSE Equipment Company in 1999, as Invicta’s company
secretary in 2002, and as an executive director of Invicta in June 2007. Craig resigned as company
secretary in January 2014 when he continued as financial director as well as commercial director. During
2018 Craig handed the responsibilities of financial director over to Nazlee Rajmohamed, continuing in his
role as commercial director.

Gavin Mark Pelser (58)

Tony Sinclair (66)

ESG CEO, Executive director

CEG CEO, Executive director
Years of service as a director: 13

Years of service as director: 3
NTC 5 and various diplomas
Gavin has over 30 years’ experience in the engineering sector, gaining experience through various managerial
roles as well as running his own business, Oscillating Systems Technology, which was acquired by Invicta in
2005. Gavin was appointed as a divisional director of Bearing Man Group (“BMG”) in 2008, forming part of their
mergers and acquisitions team. He also played a lead role in BMG’s Simplify for Success strategy. Gavin was
appointed as CEO of ESG and MD of BMG in September 2016, and as a director of Invicta in September 2017.
Gavin handed over the role of MD of BMG on 1 May 2020 and continues in his role as the CEO of ESG.
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Tony joined JIH Case in 1982 and was appointed as branch manager in 1986.
He joined CSE Equipment Company in 1989 and was promoted to divisional
managing director in 1992. Tony was appointed as Chief Executive Officer of CEG
in 1998, a position which he still holds. He was appointed as an alternate director
of Invicta in September 2006, and as an executive director in June 2007.
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Rashid Wally (77)

Lance Sherrell (55)

Independent non-executive director

Non-executive director
Years of service as a director: 10

Years of service as a director: 7

Rashid has held various senior executive positions with IBM in Africa, Europe, the Middle East
and South East Asia, including Lenovo in Africa. Rashid has over 38 years of experience in the
Information Technology sector and was chairman of the board and member of the Audit Committee
of Mango Airlines. Rashid is currently chairman of Fastjet Limited and also serves on that company’s
Audit and Risk Committee.

Risk
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Lance is a director and shareholder of the SMG Group (BMW). Lance studied commerce at the University of
Cape Town and has been involved in the hospitality and motor trade industries for the past 15 years.
He represented South Africa as a rugby player in the national team in 1994. Lance was appointed as alternate
director to Reg Sherrell on 27 May 2009 and was nominated as non-executive director of on 29 July 2010
upon the retirement of Reg Sherrell.

Rashid was appointed as an independent non-executive director of Invicta on 30 July 2013.

Adv. Jacob Wiese (40)

Mpho Makwana (51)

Non-executive director

Mpho as was appointed as an Independent non-executive
director of Invicta on 01 May 2020.

Years of service as a director: 10
BA (Value and Policy Studies), LLB,
MIEM (Bocconi, Italy)
Jacob obtained his BA degree, after which he worked at Lourens
ford Wine Estate, assisting in initiating event partnerships. After
completing his Master’s degree in International Economics and
Management and his LLB degree, he completed his pupillage at
the Cape Bar and was admitted as an advocate of the High Court.
Jacob was appointed as non-executive director of Invicta in July
2010.

BAdmin (Hons), Postgraduate Diploma (Retail Management) (Stirling
University, UK)
Mpho has expertise in human resources, marketing, business strategy and strategic planning. Experience in climate change, mining,
energy, resources and infrastructure, retail and investment banking, large corporates, governance and stakeholder management.
Mpho joined the board as an independent non-executive director and as lead Independent director on 1 March 2021. He is a
former Chair of Eskom Holdings Limited, where he led the team that kept the lights on during the 2010 FIFA World Cup. He is Lead
Independent Director & Acting Chairman of Nedbank Limited, Nedbank Group Limited, Chair of ArcelorMittal SA Ltd, Limpopo
Economic Development Agency and SAFCOL SOC Limited. Mpho participates in various non-profit initiatives and is a trustee of the
Nelson Mandela Children’s Fund.

Iaan van Heerden (49)

Frank Davidson (56)

LIZE DUBERY (35)

Non-executive director

Independent non-executive director

Company Secretary

Iaan as was appointed as a non-executive
director of Invicta on 01 May 2020.

Frank was appointed as an Independent
non-executive director of Invicta on 01
May 2020.

BA (Law), LLB, CIS

BLC, LLB, LLM (cum laude), Higher Diploma in
International Tax
Iaan served as an Investment Banking Director at Rand Merchant Bank
and has more than 20 years’ experience in, inter alia, investment banking,
mergers and acquisitions, tax and corporate law. Iaan is a co-founder of
Oryx Partners which manages Dr Christo Wiese’s family office and is a
strategic business partner of the Wiese family.

BCom, BAcc, CA(SA)
Frank is a chartered accountant with a career as business owner
and executive spanning over 30 years. He has worked in the wealth
management business for more than 20 years and is currently
engaged in private equity. Frank stepped down as a director of
Kaydav Industries Limited in February 2021 and serves as a member
of the board of Nu World Holdings Limited.

Lize was admitted as an attorney in 2011 after graduating with BA
and LLB degrees. Lize has years of experience in corporate law,
corporate governance and company secretarial practice and has
completed the CIS qualification. Lize was appointed as Invicta’s
Group company secretary and legal advisor in January 2018.
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INVICTA’ S GOVERNANCE STRUCTURE
Board of Directors
The Board is responsible for the success and continued
sustainability of the Group and provides strategic direction
and management to the Group taking into account, inter
alia, the six capitals, the interests of stakeholders and risk
management. A Board charter is in place, which is periodically
reviewed. The Board has confirmed that it is satisfied that it has
fulfilled its responsibilities in accordance with its charter for the
reporting period.
Central to the growth and sustainability of Invicta are the
decisions on the best use of the Company’s funds, balanced
between acquisitions, capital expenditure and financial
investments. Invicta’s Board has extensive knowledge and
experience in business, strategy and the industries within
which it operates. The risk management processes, combined
with the applied insight of senior management, further informs
these decisions and the underlying strategy.
Responsibility for the day to day running of the Group is
delegated to the executive directors, and the Board receives
assurance from management, the Group’s internal auditors
and its external auditors. External assurance providers are
appointed where required with RSM appointed to fulfill the
internal audit function for the KAG operation.
Certain Board functions are delegated to the Audit Committee,
Remuneration Committee and Social and Ethics Committee,
with an Investment Committee being formed during the 2021
financial year. The Remuneration Committee acts as an ad
hoc Nomination Committee, meeting only when required. The
Audit Committee has two sub-committees that report to it,
namely the Risk Committee and the ICT Committee.
The Board receives regular reports from its committees and
sets their terms of reference.
In making decisions on the appointment of a director, the
Board and Nominations Committee are guided by the Board’s
racial and gender diversity policy and considers candidate’s
culture, age, field of knowledge, skills and experience. While
the Board has not set any quantitative targets for the time
being, the policy provides that preference will be given to
candidates from under-represented groups and candidates
that will contribute to the skills mix of the Board.
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Divisional Excos
The Board values openness and transparency and directors are
encouraged to raise any concerns regarding Board functioning
as they arise. As the Board has appointed several new directors,
a board evaluation will be considered once they have sufficient
opportunity to observe the functioning of the Board and its
committees.
The Board is responsible for ensuring that the principles
of corporate governance espoused in King IV are applied.
The Board is supported by the Group Company Secretary,
Lize Dubery, who provides independent guidance on corporate
governance and related matters. Lize further assists with keeping
the Board up to date with legal developments, regulatory
updates and corporate governance best practice. The Board has
considered and are satisfied with her competence, experience,
qualifications and independence. The Board is also able to
access professional independent legal and/or governance
services as required. The Board has confirmed that it believes
that these arrangements are effective.
The Board confirms that it complies with the provisions of
the Companies Act, 2008 and is operating in terms of the
laws relating to its incorporation and in conformity with its
memorandum of incorporation.
Please refer to the CEO’s report for a summary of the board’s
activities during the financial year.

Invicta Exco
Invicta favours a divisionalised approach to Group management,
with a small head office, and operates in terms of delegated
levels of authority that have been documented and approved by
the Board and are regularly reviewed by the Audit Committee.
The executive directors implement the Group’s strategies
and policies and ensures that the operations adhere to the
functional and governance standards. The executive committee
(“Exco”) is also closely involved in succession planning, risk
management and financial planning of the Group. Succession
plans are in place for all executive directors, high-level managers
and employees with scarce skills. Regular meetings are held
which enables the sharing of ideas across divisions and the
development of strategy.

INVICTA HOLDINGS LIMITED Integrated Annual Report 2021

Each division is self-contained and has its own chief
executive officer or managing director supported by a
complete finance and administration infrastructure. Divisions
make use of shared services as appropriate.
The Invicta Group CEO is actively involved in the executive
committees of each division, and executive directors of the
Group actively participate on the boards of subsidiaries.
Invicta aims to add value by providing expertise and
guidance to subsidiary management teams and by pooling
best practices and resources within the Group.
Divisional Excos and Divisional Audit Committees both meet
at least quarterly.

Divisional Management
Committees
Monthly management meetings are held in each division,
allowing managers to discuss the ground level successes
and challenges of their areas of operation.
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AT TENDANCE OF THE COMMIT TEE MEE TINGS
Audit and Risk
Committee
Members

Remuneration Committee
and Nominations Committee
Attendance

Members

Attendance

Social and Ethics
Committee
Members

Investment
Committee
Attendance

Members

Attendance

Mpho Makwana

3 OF 3

Mpho Makwana (Chair remuneration)

5 OF 5

Mpho Makwana (Chair)

2 OF 2

Jacob Wiese (Chair)

4 OF 4

Rashid Wally (Chair)

4 OF 4

Dr Christo Wiese (Chair nomination)

5 OF 5

Rashid Wally

2 OF 2

Iaan van Heerden

4 OF 4

Frank Davidson

3 OF 3

Rashid Wally

6 OF 6

Lance Sherrell

1 OF 1

Frank Davidson

4 OF 4

Lance Sherrell

1 OF 1

Iaan Van Heerden

2 OF 2

Mandate

Mandate

Mandate

Mandate

The topics covered by the Audit Committee’s
mandate include the review of financial
information, compliance, internal audit plans
and findings, internal controls and the oversight
of the Group finance functions. It also monitors
adequacy of insurance, IT governance, legal
matters, transfer pricing, tax, covenants and
working capital.

The Remuneration Committee is mandated to contribute
to the long-term financial and commercial viability of
the Group by reviewing and maintaining compensation
policies and plans, to enable the Company and Group to
attract and retain employees, managers and executive
directors and maintain an effective Board.

Invicta’s Social and Ethics Committee is
mandated to monitor the Group’s activities
in terms of Regulation 43 of the Companies
Act (2008). The Committee further guides
the Board as to ways to build and sustain an
ethical corporate culture within the Group.
The Committee’s mandate is documented
in a charter and includes, inter alia, Group
ethics; the 10 UN Global Compact Principles;
good corporate citizenship; environmental
protection, labour and empowerment.

The Investment Committee is mandated
by the Board to engage with the
executives to evaluate potential
transactions which the executives are
looking to propose to the Board for
approval.

The Audit Committee is responsible for the
integrity of financial information and other
reports released to the public, combined
assurance and the quality and independence
of the external auditors.
The Audit Committee is supported by the
divisional audit committees, the Risk SubCommittee and the ICT Committee.
The Audit Committee is satisfied that it has
fulfilled its statutory obligations and duties per
its terms of reference during the financial year.
During the 2021 financial year the Committee
consisted of three independent non-executive
directors. The composition of the Committee
has been aligned with the recommendations of
King IV that all members be independent nonexecutive directors effective 31 July 2020.
For more information please refer to the Audit
Committee Report on pages 2 to 4 of the
Annual Financial Statements.

The Committee is responsible for assisting the Board
to ensure that the remuneration philosophy is applied
consistently throughout the Group, that the Company
remunerates its directors and executives fairly and
responsibly and for ensuring that the disclosure of such
remuneration is accurate, complete and transparent.
The Committee may request information from
management or external consultants, but no director
may take part in a decision on his or her own
remuneration. The Committee is satisfied that it fulfilled
its mandate during the reporting period.
Focus areas for 2021 included the monitoring of the
impact of COVID-19 on staff salaries and benefits, and
reviewing the structure of the short-term and longterm incentives for executives.

The Investment Committee will also
advise the Board on criteria and hurdle
rates for both acquisitions and disposals
during the financial year.

During FY2021 the Committee commenced
development of a new monitoring and
implementation framework which will be
implemented in FY2022 and reported on
thereafter.
The Committee is satisfied that it fulfilled
its mandate during the period and confirms
that there are no instances of material noncompliance to disclose.

Please also refer to the Remuneration Policy and the
Remuneration Implementation Report.
The Nominations Committee, consisting of the same
members as the Remuneration Committee, but
chaired by Dr Christo Wiese, which meets as and when
required to discuss the composition of the board.
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BROAD BA SED BL ACK
ECONOMIC
EMPOWERMENT
Invicta has ensured black economic empowerment occurs in
its South African operations and can report that Invicta South
Africa Holding (Pty) Ltd has achieved a level 6 B-BBEE status
which will be valid for its underlying subsidiaries. Further to this
we are pleased to report that the Engineering Solutions Group
has achieved a level 4 B-BBEE status in its own right.
As mentioned earlier in the report, ESG is in the process of
rolling out its AME empowerment model into the mining
regions, which involves black owned and managed localised
operations supplying to the customers in these various
regions.

G ROUP E THICS
The Board is responsible for the ethical and effective
leadership of the Group and the directors are expected to set
the tone from the top by maintaining high ethical standards.
They are required to fulfil their fiduciary duties to the Company
at all times, while considering and balancing the interests of
the Group’s various stakeholders. The directors are bound by
the same gift policy and code of ethics applicable to all Group
employees.
The Board’s share dealing policy reinforces the requirements
of the Financial Markets Act and the latest JSE Listings
Requirements. The Board further recognises that this
responsibility extends beyond the letter of the law and
voluntarily imposes additional restrictions on trading as
required.
Directors disclose their other business interests in terms of
the Companies Act and Invicta’s conflict of interest disclosure
policy. The Group Company Secretary maintains a register

of their interests and directors disclose at each meeting any
interests they may have regarding agenda items, and recuse
themselves as necessary.
The executive directors ensure that the focus on ethics and
governance is lived operationally at every opportunity. There
is no tolerance for unethical behaviour at any level in the
Group and every instance is investigated and dealt with in a
consistent manner. A code of ethics is in place for staff and
the messages are reiterated on an ongoing basis through
electronic platforms.
The Audit Committee and divisional audit committees receives
quarterly reports of calls to the independent whistleblowing
hotline, and reports of any fraudulent activities in the
businesses. The Social and Ethics Committee monitors the
Group’s activities and initiatives on a broader level.

ENVIRONMENTAL PROTECTION, PUBLIC
SAFETY AND EMPLOYEE WELLNESS
Our businesses comply with the applicable environmental
standards and are regularly monitored with a view to reducing
any negative impact they may have on the environment.
As the Group is primarily engaged in supply and distribution of
products, we have a relatively low direct environmental impact.
We are nevertheless mindful of ways to minimise the effect our
operations have on the environment and continually monitor
elements such as the carbon footprint of products sourced
from different suppliers and the efficiency of the distribution
methods.
Waste recycling occurs as a matter of course and measures
are implemented to ensure no oils and chemicals are allowed
to contaminate the water table and soil. Our businesses are
increasingly moving to solar energy as the costs decrease.
A supply chain social and environmental responsibility code of
conduct is in place.
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Occupational health clinics are available to our staff at some of
our facilities to conduct screenings and provide basic medical
assistance. Free flu vaccines are made available at certain
facilities.
The steps adopted in addressing the COVID-19 pandemic, with
staff education, temperature screening, sanitising and social
distancing are being maintained. Warehouses implemented
shifts with a view to isolating smaller teams from each other
and administrative staff were assisted to enable remote
working wherever possible.
We are committed to continually maintaining the relevant ISO
standards (including 9001, 14001 and 45001) and the OHSAS
18001 Health and Safety Management System as appropriate
across our operations. Dedicated SHEQ officers in our divisions
ensure that our staff’s working environment remains safe.
Please see the Sustainability Report included in Annexure 3
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SUSTAINABILIT Y INFORMATION F Y2021 FOR SOUTH
AFRICAN OPER ATIONS
LABOUR

CEG

ESG

Invicta

TOTAL

Total number of employees (excluding contractors) as at 31 March 2021

358

2 032

12

2 402

Total number of contractors / non-permanent staff as at 31 March 2021

3

126

0

129

Percentage of employees who are deemed HDSA (Permanent only) as at 31 March 2021

55,03%

62,05%

50,00%

54,86%

Percentage of employees who are women (Permanent only) as at 31 March 2021

27,93%

25,94%

41,67%

28,38%

Percentage of employees who are permanent as at 31 March 2021

99,16%

94,16%

100,00%

99,20%

124

887

992

1 015

R 1 109 792

R 5 821 196

R 6 930 988

Rand value of corporate social investment (CSI) / socio economic development expenditure (SED) for the full financial year

R 441 735

R36 916 798

R 37 358 533

Rand value of CSI / SED spend on Skills Development including Adult Basic Education & Training (ABET) for the full financial year

R 506 535

R398 666

R 905 201

Total number of employees trained, including internal and external training interventions - total employees trained during the full
financial year / during the last year
Rand value of training spend - for the full financial year / last year
CORPORATE SOCIAL INVESTMENT (CSI)/SOCIAL ECONOMIC DEVELOPMENT (SED)
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SUMMARY OF PROJECTS UNDERTAKEN BY HUMUL ANI
EMPOWERMENT TRUST (HE T )
Overall view

No

FY21 Funding
Rm

Applications received

11

15.87m

Applications approved

8

2.91m

Projects focused on food security

3

0.86m

Projects focused on education

5

2.05m

Item

Total

Operations & Results

Demographics of
beneficiaries of HET
projects

Funding Contribution

Buhle FoodForward

Grow

GTI

LIV

Nampo

Protec

Ruth First
6

# Number of project objectives

41

5

6

4

7

4

5

4

% Percentage of project objectives achieved within 20% of target

29

5

4

3

3

4

5

4

1

# Number of project objectives exceeded

17

2

5

3

1

0

5

1

0

# Black Females

220 681

149

217 603

229

70

17

4

2 599

10

# Black Males

186 368

205

184 556

0

0

9

0

1 598

0

# Number of Black Youth

285 292

219

280 546

229

67

22

2

4 197

10

70,09

62

70

100

95

85

50

100

100

% Rural & Peri urban beneficiaries

57,50

100

15

5

40

100

100

100

0

% Urban beneficiaries

42,50

0

85

95

60

0

0

0

100

61

8,6

2,49

10

100

100

4

4

% Percentage Black Youth

% Percentage of project funding received from HET

Operations & Results

Overall Gender Split

Overall % Youth

Food vs education

% Rural Urban

41
5
29

30%
46%

17

205

54%

43%

57%

3

70%
86

Number of
project objectives
exceeded

20

Percentage of
project objectives
achieved within 20%
of target

Number
of project
objectives

# Black Females

# Black Males
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Youth

Other

Rural & Peri urban beneﬁciaries

Urban beneﬁciaries

Value projects
food sercurity

Value Projects
education
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CSI BURSARY INITIATIVE S BY INVICTA

As a Group we aim to direct our CSI funds, influence, resources, and employees towards
initiatives that will achieve positive ongoing economic development in South Africa.
We consider education a fundamental stepping stone to creating opportunities for all
individuals. Our CSI project for YE2021 aimed to address educational needs. To this end our

CSI initiatives were directed at supporting the children of our employees in both primary
and high school. As a group we awarded 144 bursaries which in turn assisted 108 families
with financial support for school fees.
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Vision
Our vision is to be the leading global distributor of
industrial consumables.

Mission
Our mission is to be the foremost supplier within our
relevant industries and thereby to create superior
value for our stakeholders (including shareholders,
suppliers, customers and employees).

Contribution to revenue by
revenue stream
ESG
37.9%
Consumables
Engineering

62.1%

Revenue (ZAR)

CEG

3.4%

2.2%

1 - 10 million

Revenue
(ZAR)
10 million - 50 million
1 - million
10 million
50
- 100 million

Equipment
Parts

37.9%

Rental

10 million
100
million -- 50
200million
million

Service

56.5%

200
million -- 100
500 million
50 million
million
1100
billion
- 5 billion
million
- 200 million
>200
5 billion
million - 500 million

1 billion - 5 billion
> 5 billion

KAG
28%

Heavy machinery
Automotive

72%
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INVICTA BUSINE SS MODEL
INPUTS
EXTERNAL
ENVIRONMENT

T H E SI X CAPI TALS
Financial capital
Cash generated from businesses
Investment framework and acquisition strategy/processes
Balanced capital structure with adequate access to funding
Strong working capital management and financial and trade facilities in divisions
Established supplier network and supplier facilities

Manufactured capital
 roperty portfolio
P
 ssembly and production at ESG operations
A
Manufacture at joint venture operations in China
Distribution network and branches across Africa, Asia, Europe and North America
Field service and repair fleets
Optimised and strategic inventory holdings

Natural capital
Base materials used by suppliers and energy-providers (indirectly)
Production through various downstream sectors (indirectly)
Food and water security

B U S INESS CYCL E

Social and relationship capital
 ocial license to trade
S
 elationship with suppliers, customers and other stakeholders
R
Reputation in the market
Sole distributorship of leading international brands

Intellectual capital
 se of leading brands and agencies
U
 orporate culture
C
Industry experience
Design and engineering capabilities

Human capital
 uman capital
H
 xperienced employees
E
Hands-on management of investments
Technical expertise and support centre, national product and sales support infrastructure
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IN V ICTA :

TH E S I X CAP I TAL S

Improved returns to shareholders, with
dividends paid to empowerment shareholders
C
 SI projects and employee upliftment
and benefits

L
 arger group, able to realise synergies
between businesses

Diversify and optimise return on investment of portfolio

Acquire
talent and distributorships. Optimise OEM
distribution strategy
Restructure funding to provide for future strategic
requirements
Deliver B-BBEE compliant local growth strategies
Evolution of business processes and management
to meet current and future business needs

Implement
appropriate business processes and structures
to manage geographic diversification
Instill confidence in reporting and compliance
Rapid strategic alignment to economic and political
environment diversification into other industries
Extensive learnership and SETA accredited training
through inhouse learning academy and digital platform
Mentoring and formal succession planning processes

Governance

OUTPUTS

B
 -BBEE initiatives implemented and upliftment

STRATEGY

CEO
Report

D IV IS IO NS :
S
 upply and service of a full range of
construction and earthmoving equipment,
product support including parts, workshops and
field service
M
 aterial handling and forklift equipment
including parts and workshops and related
services
E
 stablishment of business outlets in various
rural communities providing employment and
commercial opportunities to those communities
C
 ustomer support through product and
technical staff deployed both centrally and
throughout the regions
E
 nergy efficient facilities and processes with
environmentally friendly solutions to industry
needs and products produced to international
standards
4
 00 leading international and local brands
supplied

Invicta’s primary business is managing and
optimising the performance of our investments.
Our primary focus is to invest in industrial
consumable businesses to create value for
our stakeholders.

V
 alue added products and solutions for
customers

Our divisions are primarily involved in supply
and distribution of industrial consumables,
spare parts and capital equipment.

N
 ew AME B-BBEE businesses supported by
existing knowledge and network and mandated
to supply relevant products to regional
customers

S
 trong technical and customer focussed
support network
M
 entoring and formal succession plan of staff

Our
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Risk
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Financial capital
 hort-term returns and long-term value creation for shareholders
S
and other stakeholders
Risk and earnings diversification, both geographically and
operationally with improved controls and reporting
Optimised working capital levels

Manufactured capital
Optimised distribution network
Strategic property holdings, secure and fit-for-purpose premises
for businesses
Supply of complete range of products to customers

Natural capital
Indirect and direct contribution to climate change initiatives
Supply of technology and products that support food security
and supports sustainable living initiatives

Social and relationship capital
Empowerment and education of employees and other stakeholders
Improved B-BBEE credentials for relevant businesses
and established sustainable B-BBEE localised businesses
Responsible corporate citizenship
Strong partnerships with customer with loyalty to both business
and product brands
Social and rural upliftment through various business and social
responsibility initiatives

Intellectual capital
Improved corporate knowledge base, product and technical
knowledge and industry experience

Human capital
Efficient and effective teams
 ptimised workforce best able to ensure customer satisfaction and
O
profitability of businesses
Better educated and empowered employees
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G ROUP OPER ATIONAL STRUCTURE
B-BBE E & STAFF TRUSTS

H E A D O FFIC E , GR O U P FIN AN CE AN D P RO P E RT Y CO M PAN I ES

I NVI CTA SO U TH A FR ICA H O L D INGS
ESG’s activities include the international
sourcing of leading brands, the distribution
of premium engineering components
and consumables, technical support,
value-added assembly and the bespoke
manufacturing of components into
customised systems and solutions for enduser customers, with a widespread network.
The ESG group comprises of the following
companies, supported by shared services:

I N VI CTA O F FSHO RE HO L D I N G S

The Capital Equipment Group (CEG)
consists of companies which operate in
the supply of agricultural, construction
and forklift equipment with a strong
original and after-market spare parts
base.
All business units are supported and
enhanced by strong, centralised
services such as finance, administration,
legal, merchandising, transport, training
and human resources.

ESG Sales Graph (%)

Established in 1965, Kian Ann Engineering Pte Ltd is one
of the world’s largest independent distributors of heavy
machinery parts and diesel engine components for
excavators, bulldozers, wheel loaders, motor graders, trucks,
trailers, power generation sets and marine engines.
Kian Ann is headquartered in Singapore and has subsidiary
and associated companies in inter alia, China, Indonesia,
Malaysia, Thailand, the United States of America, Canada
and the United Kingdom.

ESG Sales Graph (%)

CEG Sales Graph (%)
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HISTORY OF THE G ROUP
THROUG H THE DECADE S
6 0’S TO 80’S

9 0’S

2000’S

West Rand Organ Company (Pty) Ltd, the company that
would become Invicta, was incorporated in 1966 and was
listed on the JSE in 1987 under the name Skirtskip Clothing
Limited. The Company disposed of its interest in clothing
manufacturing in 1989 and acquired companies involved in
the engineering, textile and leisure industries. The Company’s
name was changed to Nova Constantia Limited and it
acquired an interest in Invicta Bearing Company (Pty) Ltd.

In 1990 the Company divested of its textile interest and
in 1991 the retail bearing and transmission businesses of
Invicta Bearing Company was acquired. At that time the
Company’s divisions included industrial consumables,
engineering, sports goods and telecommunications, but
bearings soon became the core business. In late 1991,
the Company changed its name to Invicta Holdings
Limited. Over the next few years Invicta acquired
Autobax, CSE Equipment Company and Engineparts.

During the 2000’s, BMG became a part of Invicta and
de-listed from the JSE. During this decade BMG acquired
OST and established its hydraulic business and fastener
division, while CEG acquired New Holland SA, Doosan
Construction Equipment and TCM Forklifts
Invicta created a 25% BEE shareholding for its South
African operations and acquired a 60% stake in Tiletoria.

2010’S
In 2012, Invicta purchased MacNeil Distributors and
created the Building Supply Group, which was sold in 2017.
Invicta acquired Kian Ann in 2013 and delisted it from
the Singapore Stock Exchange. Kian Ann established
subsidiaries in Thailand and acquired stakes in Steve
Woods Ltd. in the UK, North American Tractor and
Excavator Parts in Canada, Kunshan Kensetsu Buhin Co
Ltd in China, and entered into a joint venture with SKL
Equipment in India.

2020’S
Invicta disposed of certain of its Capital Equipment businesses
to CNH Industrial SA Proprietary Limited

Meanwhile CEG established Landbou Agriculture
After-Market Spare Parts and acquired ESP Construction
After-Market Spares, HPE Hyundai Construction
Equipment and Shamrock Handling Concepts.
The ESG Group took form with acquisitions of
Man-Dirk, Hansen and Hyflo, .Rustenburg Engineering
Forge Industrial Group; Driveshaft Parts and Europe
Driveshafts.
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RISK GOVERNANCE
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Governance of risk
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Major risks
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GOVERNANCE OF RISK
The Audit and Risk Committee, the boards of subsidiary
companies, executive committees and management
at operational level assist the Board in discharging its
responsibility for the governance of risk by identifying,
monitoring, and managing risks on an ongoing basis.
Risk management specifically includes the consideration of:

> the risk profile and management of strategic and operational
risk within the Group;

> the risk profile and risk management of major projects and
acquisitions;

> the impact of environmental, economic and geopolitical
factors;

> the adequacy of self-insurance and external insurance
programs; and

> the risk profile and management of information technology.
Risk management is driven bottom-up, with each division
conducting a detailed analysis of its external and internal
environments. The results are reviewed and approved at
divisional audit committees for submission to the Group Audit
Committee. This information is then re-assessed at Group
level in terms of impact and probability. Material risks and any
lapses in compliance are reported to the Board.

Internal Audit
The Internal Audit department is an independent, objective
body providing assurance to the Group’s governance, risk and
control activities, and information to assist in the establishment
and maintenance of an effective system of internal control to
manage the risks associated with the various businesses within
the Group.
To ensure independence, Internal Audit reports functionally
to the Group Audit Committee and administratively to the
Group Commercial Director. Internal Audit is responsible for
undertaking reviews across the Group, examining the internal
controls and management of risks relating to the financial and
operational performance and compliance activities of the Group.
Internal Audit has unrestricted access to all information across
the Group to assist with its determination of the types and levels
of governance, risk and control that exist across the Group.
The Internal Audit function for the Asian operations of the
Kian Ann Group is currently outsourced to an external service
provider, RSM.
Internal Audit formally reports any material findings and matters
of significance to the Audit Committees on a quarterly basis.
These reports highlight whether actual or potential risks to the
business are being appropriately managed and controlled. The
progress in addressing previous unsatisfactory audit findings or
results is monitored until the relevant operational management
reports the proper resolution of the problematic areas.

The Group’s benchmark for an acceptable audit rating is 80%,
with the Group achieving an overall average audit rating of 85%
for the past financial year, thereby indicating that the Group has
an adequate and effective system of internal control.
Internal Audit may also assist in the investigation of call reports
received from the Group’s anti-corruption whistleblowing
service which is made available to all employees, customers,
suppliers and stakeholders.
Key Focus Areas for 2022 will include (in addition to the above)
continually revising the audit process in line with the COVID-19
pandemic national lockdown restrictions, identifying wasteful
expenditure or abuse, continuing to review and assess the
adequacy and effectiveness of internal controls within the Group
and aiding in automating and simplifying business processes to
operate more efficiently.
Internal Audit will also be assisting senior management to
attest to an adequate internal financial control environment in
compliance with the mandatory JSE listings requirement.
A full quality assurance review is planned for 2022, which will
also provide recommendations as to how the Internal Audit
function can further improve its effectiveness and add more
value to the Group.
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MA JOR RISKS
1. DE-INDUSTRIALISATION OF SOUTH AFRICA
Potential impacts

Risk management

Term

Flat and even declining revenue and
profitability

Diversification of South African products and markets

Medium to long

Capitals affected

Diversification geographically to growing industrial regions

2. BUSINESS MODEL NEEDS TO ADAPT TO A NEW WORLD
Potential impacts

Risk management

Term

Market participants make old business
processes redundant and customer
demand declines

Developing digital platforms through various business operations

Short to long

Capitals affected

Further operational frameworks are being restructured

3. COVID-19 PANDEMIC
Potential impacts

Risk management

Term

Disruption to economy has had a direct
impact on current business performance
as well as a possible permanent set back
to South African and world growth

Adapted management focus to ensure cash preservation
and expenditure reductions in line with new levels of business activity

Short

Capitals affected

4. POLITICAL AND LABOUR INSTABILITY
Potential impacts

Risk management

Term

Disruption to economic and business
activity

Diversification geographically to more stable regions

Short to medium

Capitals affected

5. SOUTH AFRICAN ELECTRICITY SUPPLY AND STABILITY
Potential impacts

Risk management

Term

Disruption to economic and business
activity

Development of power supply independent of the national grid.

Medium to long

30
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INVICTA TOP RISKS
Risk

Explanation

Mitigation

Residual risk Associated opportunity

South African
electricity supply and
stability

The lack of (consistent) supply is a constraint on GDP, and
impacts the activities of key customer industries such as
mining. There is also a higher operating cost for all parties.

Rollout of alternative power independent of the
national grid to key sites.

A Likely

Protect our business with move to alternative power
supply at key sites; grow our business by moving
into the supply of solar products.

Steel shortage

World wide shortage of steel exacerbated by covid led
shipping delays.

Anticipate and place early orders with secured
shipping.

A Likely

Possibility of benefitting from higher prices on old
inventory

De-industrialisation of
South Africa

Lack of competitiveness/Low productivity could lead to a
decline in industrial South Africa, with flat or declining impact
on group revenue and profitability.

Diversification of South African products and
markets; diversification geographically to
growing industrial markets

B Neutral

This could spur greater exploration of new offshore
opportunities and/or expansion of existing activities.

Political and labour
instability

Sustained labour unrest in the mining or manufacturing
sectors, especially given high level of unemployment in the
wake of pandemic related retrenchments

Geographical diversification to more stable
regions. Strict management of overheads to
create resilience to short term upheavels.

B Neutral

This could spur greater exploration of new offshore
opportunities and/or expansion of existing activities.

Reputational risk

The group may suffer reputational damage as a consequence A strong governance framework and code of
of product or governance failure, or failure to meet regulatory ethics.
requirements.

B Neutral

The group will be a preferred partner for companies
that value ethical business practices creating a
business that is sustainable in the long term.

Loss of key
management skills

There is a small pool of well skilled and experienced talent at
management and technical levels in the country.

Restraints of trade, retention plans, salary
benchmarking and succession plans in place.

B Neutral

This could create opportunities for the next tier of
management, and/or allow the introduction of fresh
blood into the organistaion.

Financial risk

The group is exposed to exchange rate risk, credit risk and
interest rate risk. There is also the impact of the lack of
financing for capital equipment customers.

Credit risks are managed on an individual
basis and closely monitored. Financial risks are
mitigated where appropriate through a prudent
policy of hedging exposures.

B Neutral

Managing these elements allows us to manage
our business and product pricing better than
competitors.

IT risk

There could be loss of critical information and business
Disaster recovery plans and back up plans are
interruption through failures during system changes, or due to tested routinely. Firewalls are tested and there
firewall breaches or natural disasters
are strict security controls.

B Neutral

Provide better uptime reliability than competitors.

Business model to
adapt and evolve to
meet world market
changes

The speed of market changes and business process changes
could make current business models redundant with negative
impact on customer demand. This is evident currently in
global production & supply lead times and shipping container
shortages. There is also the ever present potential for
manufactures to establish their own distribution channels.

Acquisition strategy

Acquisitions perform below expectations or expose the group Well established processes and experienced
to unexpected risks.
management teams evaluate and implement
transactions.

C Unlikely

Good acquisitions are earnings accelerative.

Natural disaster or
pandemic at supplier(s)
site, customer(s) site or
own premises

An event at a supplier site or own premises could disrupt our
supply chain to an extent that severely impacts our business.
Customer(s) forced to cease operation or seek alternative
supply will impact our ongoing business.

We carry adequate stock to allow us sufficient
time to react, with some suppliers able to shift
manufacture to different cities and/or countries.
The Group is not reliant on any one customer or
supplier.

C Unlikely

The correct disaster management plans and
inventory levels will allow us to capture additional
business opportunities. With Covid-19 the group
was able to move quickly into oxygen mask
production.

Litigation risk

The group may be required to either defend or assert its
commercial rights. There is risk of loss if the group is the
defendant, and of costs if the group is the plaintiff.

Use of top advisors and legal firms, with support
at group management level.

D Highly unlikely Thoroughly investigating all cases could increase
the level of knowledge and result in formalising
rules to avoid repeat events.

Insurance risk

There could be a major loss if a claim is not met due to a
defective policy or if the insurer fails.

Use of reputable well-established brokers
and insurers.

D highly unlikely Provide better uptime reliability than competitors.

Focus on service,and superior logistics to retain C Unlikely
customer base. Close engagement with market
participants supports proactive action to develop
new business processes and models, including
the development of digital platforms within
appropriate business operations.

Differentiate ourselves from competitors and
the rest of the market by providing products
and services that meet the changing customer
requirements.
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ANNE XURE 1: KING IV INDE X
Invicta fully supports the principles and objectives of King IV. The governance outcomes described in King IV, namely ethical culture, good performance, effective control and legitimacy forms part
of the foundation upon which the Group’s business practices are built.
We have aimed to illustrate the application of the King IV throughout the reporting suite and have provided an index below of where these principles are addressed. While not every recommended
practice has been followed, the essence of the various principles is being applied throughout the Group.
Page reference 2021
Integrated Annual Report

Principle

Description

1

The governing body should lead ethically and effectively

2

The governing body should govern the ethics of the organisation in a way that supports the establishment of an ethical culture

p16

3

The governing body should ensure that the organisation is and is seen to be a responsible corporate citizen

p16

4

The governing body should appreciate that the organisation’s core purpose, its risks and opportunities, strategy, business model, performance and
sustainable development are all inseparable elements of the value creation process

5

The governing body should ensure that reports issued by the organisation enable stakeholders to make informed assessments of the organisation’s
performance and its short-, medium- and long-term prospects

p26

6

The governing body should serve as the focal point and custodian of corporate governance in the organisation

p11

7

The governing body should comprise the appropriate balance of knowledge, skills, experience, diversity and independence for it to discharge its
governance role and responsibilities objectively and effectively

p12-16

8

The governing body should ensure that its arrangements for delegation within its own structures promote independent judgement, and assist with balance
of power and the effective discharge of its duties

p15-16

9

The governing body should ensure that the evaluation of its own performance and that of its committees, its chair and its individual members, support
continued improvement in its performance and effectiveness

p14

10

The governing body should ensure that the appointment of, and delegation to management contribute to role clarity and the effective exercise of authority
and responsibilities

p14

11

The governing body should govern risk in a way that supports the organisation in setting and achieving its strategic objectives

p11

12

The governing body should govern technology and information in a way that supports the organisation setting and achieving its strategic objectives

13

The governing body should govern compliance with applicable laws and adopted, non-binding rules, codes and standards in a way that supports the
organisation being ethical and a good corporate citizen

14

The governing body should ensure that the organisation remunerates fairly, responsibly and transparently so as to promote the achievement of strategic
objectives and positive outcomes in the short, medium and long terms

p15-16 and Annexure 2

15

The governing body should ensure that assurance services and functions enable an effective control environment, and that these support the integrity of
information for internal decision-making and of the organisation’s external reports

p14

16

In the execution of its governance role and responsibilities, the governing body should adopt a stakeholder-inclusive approach that balances the needs,
interests and expectations of material stakeholders in the best interest of the organisation over time

p21

p11-16

p11, 25-30

p15 and Audit Committee
Report in AFS
p15-16
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ANNE XURE 2: REMUNER ATION REPORT
This remuneration report (the “Remco Report)” has been
prepared in line with the King IV code and guidelines
on corporate governance and sets out the approach to
remuneration applied within the Group. The Remco Report is
presented by the Remuneration Committee (“Remcom”) and
focuses primarily on the remuneration of executive directors.
The overall remuneration philosophy which is aligned to the
Group’s strategic objectives will assist in achieving the Group’s
goals over the short to long term.
The report is structured as follows;
1.

Background statement

2.

Remuneration policy

3.

Implementation report

1. Background Statement
The year under review has been unprecedented, against the
background of the challenges faced by the Group as a result
of the COVID-19 pandemic. The operations faced numerous
challenges such as customers struggled to raise asset-based
finance, having to close for months due to lockdown regulations
or finding their customers having to close, or declining
economic growth. The Group focussed on cost containment,
working capital control and operational restructuring. It was
against this background that Invicta continued to strive to be an
employer of choice who remunerates on a fair and competitive
level for all employees. The challenge the Group faced was
to continue to remain competitive in a period of economic
uncertainty and to retain critical skills.

> All other catergories of staff took various salary reductions
and in certain cases were on a no work no pay period. The
various business units secured the relevant TERS payments
for employees as applicable

> Non-executive directors fees were reduced by 25% for the
year under review.

Remcom focus in 2021
The Remcom focussed on ensuring that there was a fair and
consistent remuneration structure in place at the executive
level. The challenges faced and actions taken were:

A further area of focus will be to evaluate the Group’s
performance measures in the various incentive schemes
implemented to ensure they are aligned with the corporate
environment and social responsibility strategies.

> Review and update the remuneration policy;
> To ensure that the remuneration of executives was fair and

Shareholder engagement

transparent, a benchmarking exercise was undertaken against
comparative organisations and 21st Century remuneration
consultants were appointed to advise the Remcom on the
structuring of the executives remuneration including both
guaranteed pay as well as the short and long-term incentives
offered ;

> Increases that were recommended and awarded were based
upon the benchmarking outcomes;

> The long term incentive scheme was reviewed and
recommendations were implemented to align with market
practice and good governance;

> The annual bonus scheme was updated and aligned to
benchmark data and good corporate governance principles;

> Increases to the executives guaranteed remuneration
were approved in line with recommendations made, the
percentages varied between 0% and 5%.

COVID-19 impact on employees’
remuneration

> Non-executive director fees were also benchmarked and a

Various actions were initiated by the executives in light of the
COVID-19 pandemic to ensure long term sustainability of the
Group and to minimise the impact on employees. The following
initiatives were implemented:

Remuneration Committee focus in 2022

Salary and conditions of service initiatives:

> The Executive Directors took a 30% reduction in guaranteed

plan to align these with the median of the market over the next
two years has been implemented.

The Remcom will continue with the process of reviewing and
revising all remuneration policies and processes as appropriate.
Where necessary, further benchmarking exercises will be
undertaken where required.

remuneration for three months during the COVID-19 level 5
lockdown;

34

An area that the Remcom will investigate is the philosophy
of requiring executive directors to maintain a minimum
shareholding after receiving awards under the share incentive
scheme. The Remcom has already recommended that a
clawback of shares granted to executives under the share
incentive scheme be provided for in the grant rules in the case
of proven malus
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The Group initiates on-going dialogue with shareholders
to keep them abreast of affairs and to reassure them that
remuneration decisions taken support the expectations of both
shareholders and employees.
Where required, individual discussions are held with major
shareholders to address any concerns they may have.
At the annual general meeting held in 2020, all resolutions
pertaining to both the remuneration report and directors
fees were passed with the requisite support and there were
no issues raised by the shareholders that required specific
Remcom actions.
Shareholders will be asked to pass resolutions at the AGM
approving the fees of the non-executive directors, as well as
separate non-binding advisory votes on the remuneration
policy and remuneration implementation report. Should
the aforementioned advisory votes on the policy and
implementation report not pass with more than 75% of
votes at the next AGM, shareholders will be requested to
explain their reasons for voting against the policy and/or its
implementation and these responses be discussed by the
Remuneration Committee and the Board. The Board will then
decide on the best way to address the responses and identify
where amendments to the policy are required. A report will
be provided to shareholders regarding the engagements
and actions taken. Such engagement with shareholders will
be communicated in the voting results announcement of the
annual general meeting

Letter to
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2. Remuneration policy
Remuneration philosophy
The underlying philosophy is to ensure that Invicta can attract,
retain and reward high-quality staff in order that the Group
can grow its business, meet and exceed the business strategy
objectives and grow value for its shareholders. This philosophy
will be carried through in a responsible manner and with due
concern to all stakeholders, which include employees and the
social environment in which the Group operates.
The Group rewards for value created, contribution and
performance. The concept of equal pay for work of equal value
is recognised and driven within the organisation. Invicta’s reward
philosophy strives to enable maximum flexibility in terms of
the utilisation and reward of the workforce, and to provide
maximum choice for individuals in respect of the structuring of
their rewards.
The remuneration philosophy is intended to create an
environment conducive to performance through the reward
structure by enabling growth and development; and by
differentiating appropriately between people through the
various reward methods provided and through the reward
process, on the basis of their contribution.
The remuneration philosophy further tries to establish
accountability and ownership of the reward process with line
management by enabling them to link the total reward process
to their business unit objectives and manage it in a fair and
equitable way, ensuring a balance between remuneration and
quality of life for employees.

Reward strategy
The business strategy defines the objectives that need to be
met in the short, medium and long term. These are reviewed
on an annual basis. The reward strategy is designed to be
aligned with the Group’s business strategy and the execution
of that strategy. The implementation of the strategy will in turn
maximise the performance and effectiveness of the Group.
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Invicta’s approach to remuneration is one in which all benefits, guaranteed remuneration, allowances and variable pay are
paid considering several factors such as the performance of Invicta and the individual employee, as well as market forces and
the economic environment. This approach recognises that the ability to attract, retain and motivate not only executives but all
employees, is not wholly dependent upon remuneration but also considers the overall employee satisfaction and engagement. The
remuneration strategy of Invicta shall be guided by the following four forces:

> Group needs and values
> Individual needs and values
> Internal relativities (parity and equity)
> External relativities (salary surveys and benchmarking)

Elements of remuneration
The Group seeks to accomplish various objectives through the different elements of remuneration.
Reward

Target employees

Target percentile

Objective

Guaranteed
remuneration

All employees receive
monthly remuneration.

As a fair and responsible employer, Invicta
targets the median of the relevant market for
its employees.

Ensure fair remuneration is
paid to all employees.

High performing employees and those with
critical skills can be remunerated at the 75th
percentile and above.
Short term
incentives

All non-scheduled
permanent employees
qualify for participation.

The incentive targets are set at a level that
rewards superior performance and are
affordable and fair to the Group. The incentive
schemes are performance based, however
some scheduled employees are part of the
industry collective agreement.

Drive Group and business
unit performance.

Long term
incentives

Executives, senior
management and selected
other employees who
possess key skills.

Market median.

Attract and retain
executives and key
employees.
Align with shareholders with
a long-term outlook.
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Annexure 2: Remuneration report continued
Guaranteed remuneration

Executive remuneration

Guaranteed remuneration is reviewed annually and increases
made as per the guidelines of this policy. Invicta’s ideal market
position for pay and benefits is at a level that is competitive,
market related and defensible, anchored to the market
median as a midpoint reference. Pay ranges are created that
cater for progression and to recognise superior performance
by employees. Invicta uses third party consultants to assist
with benchmarking and the supply of survey data. Employee
guaranteed remuneration is impacted by:

With the exception of Tony Sinclair who is the executive director
responsible for CEG and has passed the normal retirement age
but whose services have been retained on a 12 month notice
rolling contract, all the executives have been appointed on a
permanent basis.

> Job complexity;
> Their level of responsibility, skills, effort and if relevant – the
conditions under which work is performed in the company ;

> Relevant market benchmark surveys;
> The company’s defined market position;
> Individual performance and contribution and
> Remuneration bands that will be determined for each level,
based on prevailing market benchmarks that will determine
the ranges of remuneration applicable to each employee
grouping.
Benefits include contributions to retirement funds and medical
aids schemes.

Short and long-term incentives
The underlying principles guiding this variable remuneration are
as follows:

> Superior individual performance will be recognised;
> Variable remuneration is competitive and market related and
schemes are designed so as not to put the company at risk;

> Defensible differentiation: this means that where employees
stand to gain differing amounts, these are based on clearly
evident, pre-determined performance measures and
contribution levels.

> Frequent review: design of performance targets are reviewed
annually to effect continuous improvement in line with market
conditions and business strategy

> Clarity of performance contract: there is clarity around which
performance targets and measures need to be managed as
part of the day to day performance contracts of teams and
individuals, against which performance bonuses will be paid
(standard performance goals vs. stretch goals).
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Guaranteed remuneration for the executives in general is set
at a level which is competitive and market related. External
benchmarking was conducted for each executive role and has
guided the decision-making going forward.
There are no post-retirement benefits for executives.
Short-term incentive – with the exception of Gavin Pelser who
is the executive director responsible for ESG, the Executives
participate in a performance based short-term incentive scheme
which ranges from 60% to 120% based on achieving various KPIs.
The short-term incentive is calculated by multiplying the
Executive’s cost to company by the maximum percentage
bonus multiplied by the score from their performance against
the measures.
Gavin Pelser can earn 1% of divisional profits in FY2021 and 1,5%
in FY2022 as per his employment contract. This arrangement
expires at the end of the 2022 financial year.
Long-term incentive – the executives qualify to participate in the
Group’s Long Term Bonus and Share Incentive Scheme (LBSIR)
in terms of which they are granted a bonus share incentive right
calculated with reference to a specified number of shares at a
price equal to the five-day volume weighted average market
price at the date of grant.
The bonus right quantum is aligned to the performance of the
executive.

Management and general staff
Guaranteed Remuneration –The target percentile is the 50th
percentile of the relevant market. Employees who fall under
the Metal Industries Bargaining Council negotiate their benefits
on an annually on an industry wide basis. Employees are
remunerated on either a cost to company or basic plus benefits
basis, differentiated by various job grade levels.
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Short-term incentive – the employees participate in
performance based incentives and can earn between 8.33% and
50% of cost to company or basic. The divisional measures are
operational and include working capital ratios, profitability and
cost control.

Non-executive directors
Non-executive directors are remunerated for their services
as directors. The directors have historically been paid both
a retainer and a fee per meeting. They do not participate in
any of the incentive schemes. When required the fees are
benchmarked against comparable organisations in terms of size
and complexity which has resulted in the fees being aligned to
market rates over two years as highlighted later in this report..

Performance management
The Group, with the exception of the Bargaining Council
employees, evaluates individual performance on an annual
basis. The outcomes can be used for:

> Annual increase
> Incentives
> Identifying training needs
> Identifying employees with promotion potential

3. Implementation Report
The implementation report sets out the remuneration basis of
executive and non-executive Directors for 2021.

Guaranteed Remuneration
The executive directors are remunerated on an all-inclusive
cost to company methodology which includes contributions to
retirement and medical aid.
The remuneration of the executives was reviewed and as part of
the implementation of a consistent remuneration structure.

Short-term incentive
The performance of executives are evaluated against a
scorecard which includes the following-

> `Group net profit versus budget
> Group return on net assets
> Group revenue growth
> Individual performance and key performance targets
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Long-term incentive

Non-executive director fees

The following grants were made to executives during the year:

The fees paid to each Director, being a combination of retainer
and fee per meeting were:

Executive

Number of LBSIR’s

Effective date

Grant price

985,000
314,000
343,000
368,000
501,000

17 February 2021
17 February 2021
17 February 2021
17 February 2021
17 February 2021

R17.93
R17.93
R17.93
R17.93
R17.93

Steven Joffe
Nazlee Rajmohamed
Craig Barnard
Tony Sinclair
Gavin Pelser

These LBSIR’s vest after three years on 17 February 2024 subject to performance criteria having been met. Thereafter the
participants have 180 days to exercise their right to the vested LBSIR’s. Any not exercised after this period will lapse.
The performance vesting conditions attached to these awards are as follows:

> 75% will be based on growth in headline earnings per share at a rate of CPI plus 2% per annum over the three year period
(cumulative), with the base being 302 cents per share adjusted headline earnings for financial year 2020.

> 25% will be based on the achievement of a 12% return on ordinary shareholders equity for the financial year 2023.

Sign-on bonus
Steven Joffe was awarded 600,000 LBSIR’s in Invicta. The effective date of the award is 17 February 2021 and the grant price is R17.93.

Non-executive director
Christo Wiese – Chairman

fee
R1,018,117

Frank Davidson (appointed 1 May 2020)

R207,516

Mpho Makwana (appointed 1 May 2020)

R371,876

Byron Nichles (resigned 1 May 2020)

R28,523

David Samuels (resigned 31 July 2020)

R209,731

Lance Sherrell

R190,338

Iaan Van Heerden (appointed 1 May 2020)

R153,898

Rashid Wally

R528.286

Jacob Wiese

R227,670

Non-executive director fees were also benchmarked and a plan
to align these with the median of the market over the next two
years has been implemented.

These LBSIR’s vest after two years on 17 February 2023. Thereafter Steven Joffe has 180 days to exercise his right to the unvested
LBSIR’s. Any not exercised after this period will lapse.
There are no specific performance vesting conditions attached to this award.

Retention
No specific cash based retention awards were made. The Group have embarked on a talent management campaign including a
focus on trainees and learners.
Succession planning is in place for senior managers.
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ANNE XURE 3: SUSTAINABILIT Y REPORT
OUR SUSTAINABILITY JOURNEY
Invicta is committed to the continual creation of superior shared
value for our stakeholders through the focussed stewardship of
the six capitals.

Our approach to sustainability
Environment

Our sustainability efforts are focussed on ensuring that the
business processes do not adversely impact the environment, our
communities and our stakeholders.
At the start of 2021 Invicta commissioned an external specialist
consultancy firm to engage with the divisions and senior
management to gain a fuller appreciation of Invicta’s business
model and environmental and social impacts. Following this
engagement, the most material sustainability key performance
indicators (KPIs) for the Group were identified. A sustainability
data collection tool was then developed in order to collect more
detailed sustainability information from our divisions.
The identification of more sustainability focused content has
afforded us the opportunity to assess our progress towards
success in a holistic, transparent, and detailed manner. The
next step in our sustainability journey is about evaluating our
performance and looking for areas of improvement, and finding
ways in which the positive impact of our business can be
increased.

Operating context
With the COVID-19 pandemic, we have experienced a very
different social way of working and living. We have focused on
operating remotely through on-line access and training, restricted
travel, and the use of video conference facilities as a mode of
communication.
Employees were mostly able to adapt quickly to changing
technology that enabled remote working. It has brought an
awareness of the benefits of technology and an appetite for
technological change.
In addition, furthers adjustments to working methodologies
have been required of the business as a result of continued
government legislative amendments that arose as a result of
COVID-19.
Sustainable business practises are essential for the continuity of the
business in a difficult to predict environment, being agile and quick
to react to changes imposed on the business and its employees,
provides our employees with a certain level of job security.
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Responsible
Corporate Citizen

Governance

Social

Economic
The Board is responsible for the success and continued sustainability of the Group and provides strategic direction and
management to the Group considering, inter alia, the six capitals, the interests of stakeholders and risk management. Being a
responsible corporate citizen is core to our business.

Material sustainability matters
Invicta conducted an internal materiality scan to identify and contextualise Invicta’s relevant sustainability matters. This involved
assessing matters that directly affect the Group and its divisions, through the review of relevant company information. An assessment
of the issues affecting Invicta’s external environment and the industrial consumables sector in general, was also conducted by
analysing media articles, research materials, industry benchmarking studies and economic outlook reports.
Given the nature of our activities, location of our operations and key stakeholder issues, the following environmental, social and
governance aspects are considered material to the Group:

Licence to operate
Regulatory compliance

Community relationships

Climate change

Environmental and social
regulatory control, permitting
and compliance is critical.

We manage the expectations
of the communities in which
we operate.

We acknowledge the potential
impact of climate change on our
business.

Availability of reliable
infrastructure

Health and safety

Skills development

Workforce health and safety are
key to business sustainability, even
more so in the COVID-19 operating
environment.

Investing in employees to
ensure that we have the
necessary skills to meet our
strategic objectives.

Operational execution
Environmental impact
We aim to limit the impact
of our operations on the
environment.
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Availability of power, water
and service delivery affects
our operations.
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Annexure 3: Sustainability report continued
NATURAL CAPITAL
Our businesses comply with the applicable environmental
standards and are regularly monitored with a view to reducing
any negative impact they may have on the environment.
As the Group is primarily engaged in the supply and distribution
of products, we have a relatively low direct environmental
impact. We are nevertheless mindful of ways to minimise the
effect our operations have on the environment and continually
monitor elements such as the carbon footprint of products
sourced from different suppliers and the efficiency of the
distribution methods. Waste recycling occurs as a matter of
course and measures are implemented to ensure no oils and
chemicals are allowed to contaminate the water table and
soil. Our businesses are increasingly moving to solar energy as
the costs decrease. A supply chain social and environmental
responsibility code of conduct was adopted during the previous
financial year.
At ESG, there has been a renewed focus on environmental
issues with a move to recycling and minimising the use of
toxic substances, as well as investigating the use of alternative
energy.
We are committed to continually maintaining the relevant
environmental and quality ISO standards (ISO 14001 and ISO
9001) as appropriate across our operations.
At ESG an audit programme is developed on an annual basis for
planning scheduled internal audits, and annual ISO surveillance
audits by certification bodies.
CEG has appointed an independent consultant to perform
internal audits at all CEG sites on an annual basis, to ensure that
the company complies with the mandatory legal and applicable
ISO standards.

Energy and carbon management
The Group recognises the importance of energy efficiency
in a carbon-constrained world and acknowledges that our
operations produce greenhouse gas emissions (GHG emissions).
The main sources of energy consumption include electricity
consumed by our operations as well as various fuels, such as
diesel and petrol for stationary equipment, mobile machinery,
and vehicles. Energy consumption is currently tracked on a
periodic basis at the ESG operations.

FY2021
Total

ESG Division Energy Consumption

Unit

Volume of diesel consumed from vehicles

litres

848 463

Cost of diesel consumed from vehicles

ZAR

13 445 168

Volume of diesel consumed from
generators

litres

7 474

Cost of diesel consumed from generators

ZAR

117 280

Grid electricity consumption

kWh

1 199 559

Renewable energy has become an economically attractive
power alternative globally and in South Africa. This is as a result
of the price of renewable technologies steadily declining over
the years. In response to this, ESG is focussing on the roll-out of
solar power installations at BMG World central warehouse and
logistics hub. Which should significantly reduce the amount of
electricity consumed.

Waste management
In addition to cutting our carbon emissions and water usage,
the divisions also looked at other ways to reduce our wider
environmental impact including the impact of waste generated.
Waste generation and disposal is currently only formally
measured at the BMG operations in ESG. General waste sent
to landfill in 2021 (15 370 tonnes) decreased by 49% from the
previous financial year (30 287 tonnes). Further a 4 tonnes of
used oil was recycled by BMG in 2021
ESG has introduced a number of waste management initiatives
including the reduction of plastic bottle usage on site, a oil
recycling program, and replacing the usage of toxic substances
with organic substances wherever possible.
KAG has introduced electronic invoicing and statement of
accounts as well as a paperless project in its purchasing
department in order to reduce the amount of waste produced.

From a fuel usage perspective CRM digital technology has
been implemented to limit unnecessary travel. Going forward,
ESG aims to establish measurable objectives for significant
environmental aspects, such as fuel usage.
The Rustenburg Engineering foundry currently monitors stack
emissions, dust from melting, fettling, and from floor moulding.
During the financial year, KAG replaced high bay lightings at the
main warehouse in Singapore with LED lights.

Water management
While we do not undertake water-intensive activities, our
businesses pursue the efficient use of water, particularly in water
stressed areas.
ESG monitors each business’s water withdrawal by source in
order to avoid any negative impact on the local water balance.
Currently, only municipal water is consumed at operations,
alternative sources water supply, such as water from boreholes,
are being investigated. 68 319 cubic meters of municipal water
was consumed by ESG in the year under review.
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Annexure 3: Sustainability report continued
SOCIAL AND RELATIONSHIP
CAPITAL

HUMAN CAPITAL

Corporate social responsibility

Health and safety is a focus area across the Group, and Invicta continues to target zero harm. Invicta is pleased to report that there were
zero occupational fatalities for the Group for the financial year.

Health and safety

The Humulani Employee Investment Trust and the Humulani
Empowerment Trust were established in 2007 and 2011
respectively and is the main conduit for Invicta’s social
investments.
The Trusts are funded from dividends from Invicta South Africa
Holdings Proprietary Limited.
Projects are identified and vetted by the independent trustees,
who play an active role in supporting the initiatives.
Our divisions further support several high school learners
with bursaries and support organisations such as the Gerald
Fitzpatrick Old Age Home and the Streetlight Foundation.
ESG Division Corporate Social
Responsibility Spend

Unit

FY2021
Total

Corporate Social Investment

ZAR

9 084 190

Local Economic Development

ZAR

27 433 943

Bursaries

ZAR

398 666

Total expenditure

ZAR

36 916 798

In addition to the expenditure from ESG, CEG contributed
R441 735 in 2021 to the Humulani Trust. These funds are used
to sponsor gifted students from underprivileged backgrounds
at the following schools – Cornwall Hill College, Maritzburg
College, Queens High School and Theo Jackson Jeppe Trust.
The students annual school fees are paid until the completion
of Grade 12.

Occupational health clinics are available to our staff at some of our facilities to conduct screenings and provide basic medical assistance.
Free flu vaccines are also made available at certain divisions where facilities are available.
Invicta is committed to continually maintaining the relevant ISO safety standards (ISO 45001) and the OHSAS 18001 Health and Safety
Management System as appropriate across our operations. Dedicated SHEQ officers in our divisions ensure that our staff’s working
environment remains safe.
At CEG, an independent Occupational Health and Safety consultant performs internal audits at all CEG sites on an annual basis, to ensure
that the CEG complies with the mandatory legal and applicable ISO standards.
There was a significant reduction in the number of work-related safety incidents across all three divisions during 2021, with total
recordable injuries decreasing by 48% year on year. CEG had no occupational injuries in 2021. There is a strong focus on all health and
safety related training. All divisions ensure all staff who operate any regulated machinery and are required to be licensed have the
necessary licenses.
ESG

CEG

Kian Ann

Invicta Group Total

2021

2020

2021

2020

Number of fatal injuries

0

0

0

0

0

0

0

0

Number of lost-time injuries

5

8

0

0

32

50

37

58

10

25

0

5

1

4

11

34

Number of first-aid treatment cases

11

70

0

16

2

1

13

87

Number of recordable injuries

15

33

0

5

33

54

48

92

Safety Key Performance Indicator

Number of medical treatment cases

2021

2020

2021

COVID-19 Response
The Group was required to adapt to significant changes in the uncertain times as a result of COVID-19. The Group has been proactive in
addressing the COVID-19 pandemic, with staff education, temperature screening, sanitising and social distancing implemented at an early
stage. Warehouses implemented shifts with a view to isolating smaller teams from each other and administrative staff were assisted to
enable remote working wherever possible. During the financial year 219 employees were tested for COVID-19.
The divisions also implemented COVID-19 policies and protocols. As a result, Invicta was able to ensure a safe work environment for all
staff members designated as essential workers that had to work on-site to keep the businesses operational. There was a big focus on
mental health and keeping employees that were working remotely in contact with their team members to ensure business continuity.
There was significant investment in support and training to enable employees to adapt to new technologies that enabled remote working.
In addition, food parcels were distributed to employees that were hardest hit by the pandemic during the hard lockdown.
Percentage of employees who have recovered form COVID-19
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2020

ESG

97%

CEG

100%

KAG

100%
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Skills development and training
The Group looks to promote personal development, develop
critical skills and enhance technical competencies. Each division
has training programmes in place to develop skills relevant to
their areas of focus.
2021 skills development
and training

Unit

ESG

CEG

Skills development and
training cost

ZAR

5 821 196

960 975

Total number of employee’s
trained
Number

887

105

At CEG, the main type of training is for artisans who are
offered an apprenticeship of three to four years to qualify as a
mechanic. CEG pays for all required exams, classroom sessions
and ensures the practical experience needed is obtained.
CEG also have additional soft skill training available to all staff
including, but not limited to, training on Leadership, Microsoft
Office, Emotional Intelligence and Coping with Stress.
At ESG skills development and training initiatives are focused on
the following:

> Leadership development: running learnerships for 72
managers or soon to be managers. The programme runs for a
full year and is provided by an external service provider.

> Business Administration and New Venture Creation: 52
learners split between these two programmes, is delivered as
a learnership for the duration of a year. There is also a small
group of existing employees on a Business Administration
learnership.

> Ongoing in-house training hosted on ESG’s Siyakhula Online
Platform. There are currently over 130 online modules on
the platform, including Product Knowledge, Customer Care,
Leadership Development, Project Management and Excel.

> Legislative training: Health and Safety, Working at Heights,
First Aid and Fire Fighting.
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